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1 Executive Summary

The deliverable D7.4 - Mailing distribution to Embedded Systems stakeholder constitutes the third
public brochure of the CLINES project and it is intended to expose the newsletter of the project used
for dissemination purposes of the Intermediate Join Action Plan.

The target of the deliverable is the widest public with special attention to CLINES Regional Interest
Groups and Stakeholders.

The newsletter is intended for distribution via the CLINES website (in news form) and by mailing
via CLINES partners.

This dissemination was foreseen to be done at the end of July, but knowing that a large number of
companies and institutions are on summer holidays, the project partners have decided to do this
dissemination activity in two steps; one during July and one in August-September, in order to
obtain the deserved attention from the mailing recipients.
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2 Introduction

An information newsletter about the Intermediate Join Action Plan has been produced.

The aim is to create a specific stakeholder dissemination campaign through a newsletter in order to attract,
inform and influence CLINES stakeholders, communicating and promoting the Intermediate Join Action
Plan as well as other results in each partner country, and to just try start creating the Smart Cities community
around Europe and other parts of the world such as LATAM, USA, Japan etc.

Bearing in mind that, as we said in our previous deliverable, we would like to encourage the dialogue about
the suggested goals, sub goals and actions, the obtained feedback will build a consistent Final Action Plan
that will also be of interest to those groups.
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3 Newsletter Presentation

3.1 Objective

The objective is to encourage our interest groups to act and to keep them involved in the CLINES
project and particularly in the Intermediate Join Action Plan.

3.2 Visual Aspects

The newsletter appearance has been carefully elaborated, by showing a clear CLINES’s project
identity as established in deliverable D7.1 - CLINES Dissemination Plan, where other
communication material as website and leaflet were presented.

The newsletter was designed taking into account the graphic characteristics of the logo and the
website. In this way, all the project communication tools show a coherence which makes the
communication and dissemination strategy effective by giving the project a unique brand image.

This is a standard design in order to provide an optimal viewing and interaction experience - easy
reading and navigation with a minimum of resizing, panning, and scrolling - across a wide range of
devices (from desktop computer monitors to mobile phones

3.3 List Quality

From CLINES’ point of view the rule of email deliverability is "quality over quantity”. We consider
it more appropriate not to focus on volume (thousands of mails) and repetition (everyday/once a
week) and therefore we emphasise the quality of the distribution list and content.

In order to validate the quality of the distribution list, the CLINES partners carry out on a regular
basis tasks such as making updates when you are notified of an email address that has changed,
removing bounces, managing unsubscribes, removing duplicate email addresses etc.
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3.4 Target Groups

As was noted in D7.1 - Project Dissemination Plan + web site, the CLINES target audience will be
actors involved in regional development and promotion that might represent a major advantage in
terms of developing and promoting RTD and cluster development plans in regional policies. This
will typically include regional authorities, business, research and technology providers of private
and public services, as well as other institutional and governmental audiences, clusters, associations,
etc.

The main target stakeholders of CLINES to be addressed will be:
e Governmental bodies (regional and national) important for the development and consolidation

of CLINES’ Join Action Plan in the innovation development and smart specialization strategies.

e SMEs: key actors interested in the RTD, innovation and funding strategies interested in Smart
Cities and embedded systems.

e Large enterprises that focus on embedded systems and smart cities (IBM, Microsoft, Siemens,
Philips, Cisco, Schneider Electric etc.)

e Research institutions (universities, research centres etc.)
e Other European clusters or similar organisations (associations etc.)

e Representatives of European cities interested in making their city smarter through the use of
embedded technologies

e Representatives of (semi-)public organisations providing global solutions to cities (public
transportation, utilities, energy, water etc.)

e Other related projects (eDIANA, SOFIA, eSONIA, ENERSIP etc.).

The following table presents the number of receptors, following the description above.

BRAINS DSP
BICC NET BUSINESS | VALLEY GAIA

Governmental bodies 154 88 113 15
SMEs 1.364 689 1.431 180
Large enterprises 234 08 613 40
Research institutions 206 277 522 15
Other organizations 23 199 318 18
Other Cities 14 17 0 6

Solutions Providers 0 0 0 30
Other Projects 0 15 0 12
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3.5 Operational Methodology

Each cluster has received a folder with all the necessary files that make up the newsletter.

The HTML designed newsletter is easily uploaded in each cluster dissemination system, and with a
few adjustments, it can be distributed broadly.

In any case, the partners will decide the best suitable way to contact their interest groups, using the
material provided as well as re-using the content but with the focus on spreading our Intermediate
Join Action Plan.

3.6 Newsletter Content

The content of the newsletter is the following:

e Inthe header of the document, we emphasise the project website and the unsubscribe button
that receptors can click on, if they would like to automatically stop receiving future
messages.

e Identify who is sending the newsletter, via the project partner logo, so that receptors feel
confidence on the information received via a trusted collaborator.

e CLINES logo and the title of the document we are presenting: Intermediate Join Action
Plan, and a clear button to download the document.

e Show the value in the subject line via a question that can be mostly answered “yes”, and
explaining how to do it hereafter

e Start with a warm greeting and explain the objective to the reader in the first paragraphs. We
have tried to keep it as brief as possible using short phrases and including keywords.

e Put a paragraph break before and after the principal ideas to make it stand out.

e Finish the newsletter with a kind and sincere signature that reflects the personality of each
cluster and thank them in advance for their participation.

e Use the end of the newsletter to give some information about an upcoming CLINES event:
The Innovation Workshop planned to take place at the end of October in Munich.

e A final reference to the EU 7th Framework Program as funders of the project.

e All the recipients will have the possibility to interact with their reference cluster by
answering the email sent.
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CLINES Innovation Workshop & Innovation
Forum Digitalisation

v» BICCNET

Bavarian Information
and Communication
Technology Cluster

cLines ®°

[NRISE{GISe]ENNE JOINT ACTION PLAN

This project has received funding from the European Union's Seventh Framework
Download - Intermediate Joint Action Plan Programme for research, i and ion under

grant agreement no 320043

Would you like to take part in the European Join Action Plan that
will determine how embedded systems are used in smart cities?

o - _ Bringing Clusters Together For Innovation Clines Project

3.7 Language

The general information is provided in English, but each partner will have the possibility to
translate the information to its own language in order to assure a better understanding of the project
results and a wider communication among their own stakeholders and regional interest group list.
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3.9 Privacy and Data Protection

In order to keep the integrity and confidentiality of the data provided by their members,
stakeholders and Regional Interest Groups (emails), the CLINES Partners have decided to
disseminate from each cluster in the project, using its own communication systems.

The CLINES Partners are concerned about the privacy of handling data, and therefore act in
compliance with each country’s own law regarding database management.
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